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Are your Energy & 

HVAC Costs  

Making your  

Operations budget 

difficult to manage?  

Call today to receive a free build-

ing walk-through and preliminary 

HVAC & mechanical systems 

evaluation. 

Let me work with you and your 

team to reign in your HVAC and 

energy costs, and develop an ongo-

ing program to keep costs down in 

the future. Ask me about 

1. Creating a preventive mainte-

nance program 

2. Analyzing energy usage data 

3. Implementing energy savings 

strategies 

4. Optimizing HVAC perform-

ance 

Www.johntindale.com 

How do 
Your Energy 
Costs 
Stack up? 

John Tindale is a certified Operations and 

Performance Management Professional, and 

has over 18 years of experience in the 

Heating and Air Conditioning business.  

 

He holds his Master HVAC license in Mary-

land and Virginia as well as his Virginia Class 

A Contractors license. He has designed, 

installed, serviced, sold, and improved resi-

dential and commercial HVAC equipment 

in DC, Maryland, and Virginia. 

 

John is a member in good standing with 

AHSRAE, the local chapter of the USGBC, 

and IEEE. 

 

He lives in Columbia, with his wife Melanie, 

and has two wonderful childrenð Jillian and 

Joshua. 

Follow me on the web at 

www.johntindale.com 

twitter.com/johntindale or on my blog at 

http://maintenancemastery.wordpress.com/ 



Operations &  

Performance  

Management  

Make a Commitment  

There is no question that people are becoming more and 

more aware of the environmental impact of their daily 

activitiesð but many facility managers, property managers, 

and building operators donõt know where to start when 

developing a strategy.  The answer is simpleð make a deci-

sion to start. 

Develop a strategy  

John Tindale can work with your management team to 

create a strategy to begin reigning in costs and optimize 

the performance of your HVAC systemð and John can 

work directly for you, or with your in-house staff or 

existing HVAC contractor to 

find what is best for your 

facility, following the follow-

ing process: 

¶ create an inventory of 

existing systems 

¶ Assess existing  preven-

tive maintenance  pro-

gram and scheduling 

¶ Review design plans and O&M documentation to 

compare current operation to original intent 

¶ Review 12 months of utility costs and operations 

budget 

¶ Recommend upgrades or adjustments to optimize 

performance 

HVAC Systems were originally designed to create 

a comfortable environment for a facility's occu-

pants, at a minimal operating cost. However; 

somewhere along the way, they stop providing 

comfort and operating costs continue to sky-

rocket. Managing operating costs has become in-

creasingly difficult, and the HVAC  component of 

energy costs seems to spiral out of control. 

Sometimes it seems 

impossible to cre-

ate a comfortable 

environment, keep 

operating costs 

down, and manage 

a facility all at the 

same time. 

How do you create 

a comfortable envi-

ronment, and begin 

to reign in operat-

ing costs?  

There are things 

you can do to optimize your building and HVAC 

systems, and reduce your overall operating costs. 

John Tindale can help you get an assessment of 

your facility, and create a strategy to identify the 

components of your HVAC system, evaluate how 

they work in conjunction with other building sys-

tems, create metrics to determine the capability of 

your current building management system, and 

develop a strategy to optimize performance and 

decrease your overall operating costs 
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Begin Implementation  

Once we have created a strategy, and identified 

key areas, weõll work with an independent design 

engineer to create a comprehensive plan that we 

can begin implementing right away, and John can 

help you; 

1. develop a comprehensive preventive mainte-

nance program 

2. Adjust and tune your existing HVAC sys-

tems to optimize their performance 

3. Upgrade or replace inefficient systems 

4. Install controls or upgrade existing building 

management system 

5. Adjust schedules and building operation 

6. Measure, balance, manage, and maintain 

building systems 

7. Develop a long-term strategy for additional 

upgrades and improvements, while maintain-

ing current systems. 

Use Additional Resources  

Many resources are available both on the web 

and in print form for maintaining and managing 

your facility. Check out these resources on the 

web; 

www.ashrae.org 

www.usgbc.org 

www.energystar.gov 


